Team & Management
Development

Organisations of all sizes can benefit from development
activities, whether these are aimed at improving individual
or team working or addressing specific organisational
needs.

Our interventions are designed to
support & develop individuals and
teams to maximise their potential.

We can offer a variety of solutions from
one to one coaching to group / team
activities.

Our Business Partners are trained in the use of a variety of instruments which can
support this process, including the Myers Briggs Type Indicator (MBTI) which we
have found useful in helping individuals and teams develop a greater understanding
of their own preferences as well as those of the people they work with.

We have developed our own 360° assessment tool which encourages feedback
from an individual's manager, direct reports and peer group. This is an excellent
benchmark for those embarking on a development programme to assess their
impact and measure progress.
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J Contact us at info@hrbusinesspartners.co.uk or 020 8133 2673



